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t. l a n d on tka a pp roved Country Prograa, 
a Belated Mission Directive la constructed and 
forwarded to the Chief of Station and become 
hia directive for tka execution of objectives 
established throughout tka above docments. The 
MD la Integrated to cover all Clandestine 
Services activity and provides guide line a for 
p rese n t aotloe and future planning. It ia not a 
aukatituta for fleer of operational eomanicatlons 
bet ia a fnenork to vkiob daily project buainaaa 
aad aeecnpllahnust aaa be related to an objective . 

2 * Considerable prograa aaa ly aia o e eur a during tka preparation and 
ataff reriaw of tka Prelimaary btiartaa, tka Charaatar and Laval paper, 
tka Country Progr am aad tka B e lat ed Mica ion Directivee . Within each 
country tka progress on each functions as collection of intelligence, 

counter- intelligence aaaswrea, propaganda efforts, | 1 

paranilitary actintiee, preparation for war, etc., ia eeparately aaaeaaed 
and evaluated for tka paat year and provides tka basis for charting a 
future course. Progran aaalyaia actually takes plaoa at each stage of 
the planalng cycle, aad at twa stags* (tka Character aad Level paper and 
the Country Prograas) tka Agency Project keviev C omit tee receive* a 
product upon which they nay conduet each additional analysis aa they feel 
ia necessary. 

3- The final and continuing prooess in the planning cycle ia the 
reporting aystca which Incorpo rat e# contributions fran these components : 

a. Operational reports prepared by the project case officer in 
the field ; 

b. An annual report by tka Chief of each field Station on pro- 
■■*• against the objectives in hla Belated Mission Directive; 

c. Monthly Project deport* prepared by the Beadquarters case 
officer in the Area Division; and 

s P* clj ^- •valuation and aaoeaaannt reports prepared by 8anior 

Staffs . 


25X1 


Tbs reporting aystan la designed to produce evaluation in tame of, and 
nraeurea against, specif ie reqnlraannts aad operational objective* end t 
which hav e been built into the entire pJUnalng process. \ 

aubad-aaion of scad. aanual ewalaatlon and. aaa eaanenx reports rron 

Senior Staffs for inclusion in an Agency report to the President' a Boerd of 
Consultants on Foreign Intelligence Activities. 
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